
High Level Organisational Design

Executive Director of 

Strategy & 

Commissioning

(HoPS) Admin 

from SS CM 

Team

Executive Director of 

Service Delivery & 

Commercial 

Development

Customer 
Contact Centre 
Manager (L3)

Support Services 
Group Manager 

(L2)

Commercial 
Services Group 
Manager (L2)

Corporate 
Planning & 

Strategic Finance 
(S151) Lead (L2 

subject to Council 
approval)

Corporate 

Customer First 
Group Manager 

(L2)

SS Customer 
Support Manager 

Waste Services 
Operations 

Manager (L3)Comms & Media

APPENDIX A

Manager (L3)

Localities 
Manager (L3)

CF Case 
Management 
Manager (L3)

CF Specialist 
Group Manager 

(L3)

Corporate 
Services Lead 
Specialist (L3)

SS Case 
Management 

Manager(Already 
in post L5)

Support Manager 
(Already in post 

L5)

Waste Lead 
Specialist –

Service 
Development    

(L3)

Manager (L3)

Elections

Member Support 
and 

Development

Comms & Media
Lead  

Specialist(L3)

Corporate 
Planning & 

Policy

Performance –
data analysis, 

strategic contract 
management

Governance –
strategic finance, 

IT and Asset 
Mgmt

Commissioned from 
SS Lead Specialists

• Monitoring officer and 
legal advice 

• Strategic HR

Comms –
Internal & 
External

Media incl
website 

management 

Commissioned from 
CF Lead Specialists

• Professional and 
technical policy 
development

• Local Plan 
development etc

Customer 
Enabling

Localities

Specialist Group/ 
Project Manager 

(L3)

Assets 
Operations 

Manager (L3)

Asset Lead 
Specialist –

Service 
Development    

(L3)


